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QUARTERLY PROGRESS REPORT
University of Nevada, Las Vegas
Period Covering October 6, 2007-January 5, 2008
Cooperative Agreement Number FAA010017
Take Pride in America in Southern Nevada
Executive Summary
•
•
•
•
•
•
•
•
•
•
•

Project Manager Douglas Joslin has been assisting the IVP team due to the resignation of
Donna Grady. This included assisting with the November 3, 2007 volunteer recognition
event.
The team created a tentative event schedule for 2008.
The messaging campaign year two plan is complete and under review by the SNAP
Board.
Take Pride in America in Southern Nevada and Public Lands Institute was featured in
Las Vegas Weekly.
Mr. Joslin is conducting a waste characterization study for NPS.
A new bus stop ad campaign is complete and currently awaiting approval by the SNAP
Board.
Seventy-six people took the anti-litter pledge this quarter, bringing the total number of
pledges to 507.
Planning for the Don’t Trash Nevada exhibit at the Las Vegas Natural History Museum
continued this quarter.
Take Pride in America in Southern Nevada attended one public outreach event this
quarter.
The Take Pride in America in Southern Nevada team established a new donor
relationship with Saxbys Coffee.
The Anti-Litter Team completed eight volunteer clean-up projects this quarter for a total
of 24 events in 2007. This amount is double the Team’s annual goal of 12 events.

Summary of Attachments
•
•
•

Meeting Agendas and Minutes
2008 Tentative Event Schedule
Las Vegas Weekly feature article

Collaboration with Interagency Teams
The Interagency Anti-Litter Team met twice this quarter, on October 10, 2007 and November 14,
2007 (see attached Agendas and Minutes). The meeting in December was cancelled. The Team
continues to meet on a monthly basis and is providing direction on all four subtasks as detailed
below.

Project Manager Joslin has been working in cooperation with the Interagency Volunteer Team
since the resignation of Donna Grady. Mr. Joslin agreed to help manage all IVP team events
including clean-ups, restoration projects, training, and other projects.
Project Manager Joslin supported the Cultural Site Stewardship Program (CSSP) this quarter. Mr.
Joslin provided material support for a clean-up project conducted by the team on November 10,
2007. The Anti-Litter Team worked with George Phillips, Project Manager for the CSSP, to
provide a roll-off, equipment, advice, and collaboration enabling 12 volunteers to remove two
cubic yards of trash from Rogers Spring in the Lake Mead National Recreation Area.
On November 8, 2007, Mr. Joslin met with representatives from the Interagency Volunteer Team,
The Law Enforcement Team, and the Restoration Team. The purpose of this meeting was to
encourage more inter-team cooperation and resource utilization. The teams have tentatively
scheduled (see attached) several events for 2008 and discussed the planning necessary to make
these events successful. Representatives from each team discussed clean-up projects that they
would like to see accomplished in 2008 and how different resources from each team can be used
to the best effect.

Task 1: Strategic Planning and Project Management
Strategic Plan
The Team continues to draft the strategic plan.
Recycling Efforts
Southern Nevada lacks robust public participation even when provided with a market for
recyclables. In addition, the federal government and each agency have specific rules regarding
procurement and contracting. As such, an attempt to create an interagency plan for recycling is
extremely difficult. The Anti-Litter Team is seeking clarification from the Southern Nevada
Agency Partnership Board concerning the recycling deliverables of the CESU task agreement and
original Conservation Initiative nomination.
Project manager Joslin, at the request of the National Park Service, started a solid waste
characterization for Lake Mead NRA. Waste characterization means finding out how much paper,
glass, food waste, etc. is discarded in the waste stream. Waste characterization information helps
in planning how to reduce waste, set up recycling programs, and conserve money and resources.
With such a dearth of data regarding waste management in southern Nevada, this study will
provide data needed for informed decision-making.
Project Manager Joslin met with NPS representatives and developed a plan for the
characterization. Mr. Joslin has now visited six different sites within the park, and will begin
analyzing and reporting the data in the near future. More site visits are planned to give a
representative sample from different areas of the Lake Mead NRA.

Task 2: Messaging Campaign
This quarter the Anti-Litter Team oversaw the development of Phase II of the Don’t Trash
Nevada campaign plan. The team, working with Aztec Communications, has developed this plan
to continue implementation of the overall messaging campaign approved by the SNAP Board in
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2006. The plan was approved by the team in December and will now be forwarded to Jennifer
Haley for review in accordance with the communication procedure recently adopted by the SNAP
Board.
The Team developed a bus stop ad campaign plan that was approved by the Team on October 3,
2007. On October 13, 2007, an ad proof and media plan were transmitted to Jennifer Haley in
accordance with communication procedure. As of December 31, 2007, final approval from the
SNAP Board is still pending. The plan will be implemented once the team has received final
approval.
Take Pride in America in Southern Nevada and the Public Lands Institute was featured in a recent
article in the Las Vegas Weekly. The November 8, 2007 issue includes a feature story by Damon
Hodge emphasizing the litter and dumping problem in Southern Nevada. The story included a
sidebar highlighting volunteer opportunities with Don’t Trash Nevada and Get Outdoors Nevada
(see attached).
Program Website
The Don’t Trash Nevada official Web site (www.donttrashnevada.org) launched on October 12,
2006, to coincide with the roll-out-event. The site includes information related to illegal dumping
and litter prevention, clean-up events, recycling, household hazardous waste management, and
the anti-litter pledge. Data for the period of October-December, 2007 indicate 24,384 successful
server requests, and 2,214 successful page requests (See Figure 1 below). The site will continue
to be an important component of the messaging campaign. The Take Pride Team is focused on
maintaining high traffic levels for the site.
The decrease in traffic over time was a focus area of the Phase II messaging campaign plan. The
Phase II plan calls for a stronger emphasis on the Web site and specific efforts to drive people to
the site. It is hoped this will increase Web traffic.
Don't Trash Nevada
web site traffic by quarter
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Figure 1 shows Don’t Trash Nevada Web Traffic for the past four quarters.
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A special feature of the Web site is the anti-litter pledge (www.donttrashnevada.org/pledge.htm).
This pledge gives site visitors the opportunity to take a pro-active stance in supporting clean
public lands. Between October and December 2007, 76 people took the pledge. Since the
pledge’s inception in October 2006, 507 people have taken the pledge. The names of all persons
taking the pledge are entered into a spreadsheet for tracking purposes. The pledge is available on
the Don’t Trash Nevada Web page and is made available at all public outreach events.
To encourage campaign visibility and outreach, people who take the pledge receive a thank you
card, a Don’t Trash Nevada lapel pin, and a trash bag bearing the Don’t Trash Nevada logo and
Web site address via the mail.
Outreach
The Take Pride team continues to develop an interactive museum exhibit with the Las Vegas
Natural History Museum (LVNHM). The exhibit will be an interactive display that teaches
children about the behaviors that lead to litter and the behaviors that can prevent litter. This
display will reach thousands of children in the Las Vegas Valley every year. The LVNHM was
the most frequently visited by organized school groups. From July 1, 2005-June 30, 2006 there
were 267 different field trips made to the LVNHM by Clark County School District classes. This
is more than twice the number as the next visited museum in Clark County.
The exhibit is made even more exciting by the collaborative effort that has formed to see it to
fruition. It is not only interagency in scope but also includes the efforts of three separate
interagency programs. Allison Brody, Environmental Education and Daphne Sewing, Forever
Earth/WOW (Wonderful Outdoor World) helped the Take Pride team in this effort. The
combination of the Anti-Litter Team, environmental educators, and professional staff from the
LVNHM is a model of interagency and community cooperation. The “museum team” met three
times this quarter.
On October 20, 2007, Don’t Trash Nevada participated in a public outreach event. The free event
held at Equestrian Park in Henderson featured trail activities for hikers, bikers and equestrians,
activities for youth, a family hike, demonstrations and an outdoor information expo hosted by
natural resource management agencies and outdoor recreation groups. The River Mountains Loop
Partnership and the City of Henderson sponsored the event in celebration of National Trails Day.
This quarter the Anti-Litter Team established a new community partnership. Saxbys Coffee is a
national coffee house chain with three locations in Southern Nevada. They have generously
supported our clean-up events with the donation of hot coffee. Saxbys Coffee donated 10 gallons
of coffee this quarter and has expressed willingness to donate again in the future.

Task 3: Litter and Desert Dumping Clean-ups
The Take Pride in America in Southern Nevada team completed eight volunteer events this
quarter. A total of 287 volunteers donated 1,211 hours to our public lands during the eight events.
According to the Points of Light Foundation, which provides data for calculating the economic
impact of volunteers, Anti-Litter Team events this quarter have had an economic impact of
$21,858.55 (See Figures 2-7 on the next pages).
The Take Pride Team has been actively planning events for 2008.
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Number of volunteer events
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Figure 2 shows the number of events per quarter for 2007.
Number of volunteers
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Figure 3 shows the number of volunteers participating in events each quarter for 2007.
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Number of volunteer hours
6000

5444.5

5000
4000
3000
1761

2000

1496

1211

976.5

1000
0
Jan-Mar 2007

April-June 2007

July-Sep 2007

Oct-Dec 2007

Year to date

Figure 4 shows volunteer hours contributed each quarter in 2007.
Economic impact of volunteers
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Figure 5 shows the value of volunteer hours for 2007 in dollars and cents.
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Cubic yards of waste removed by volunteers
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Figure 6 tallies the number of cubic yards of waste removed from public lands by volunteers in 2007.
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If each cubic yard of waste removed by the anti-litter team were stacked
on top of each other the stack would reach 4,464 feet high
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Figure 7 compares the volume of trash removed from public lands since program inception to a
popular monument.
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Table 1 below provides totals for the number of events, volunteers, hours, economic
impact, and waste removed through the efforts of the Anti-Litter Team since inception.
Number of events

33

Number of volunteers

1851

Number of volunteer hours

8122.5

Economic impact of volunteers

$146,611.13

Cubic yards of waste removed by volunteers

610

Table 1 summarizes totals for Don’t Trash Nevada clean-up efforts since its inception.

Volunteer Clean-Up Events
Eight volunteer clean-up events this quarter resulted in the removal of 138 cubic yards of waste
from Southern Nevada public lands by 287 volunteers.



October 6, 2007 – Rainbow Gardens – BLM
Forty-six members of a regional Baptist Church youth group contributed 4 hours and
removed 12 cubic yards of waste from Rainbow Gardens.



October 8, 2007 – The Great Unconformity – BLM
This partnership between the BLM, Take Pride in America in Southern Nevada, and the
Bailey Middle School continues to yield positive results in both cleaning up this
geological wonder and teaching the kids about our natural resources and public lands.
During this event, 43 students worked for five hours and removed five cubic yards of
waste.



October 13, 2007 – Deer Creek – USFS
This event involved 17 Boy Scouts who worked for eight hours cleaning up the Deer
Creek area in the Spring Mountains. The scouts removed six cubic yards of waste.



October 13, 2007 – Gass Peak Road – National Desert Wildlife Refuge - USFW
A contingent of dedicated volunteers went to Desert National Wildlife Refuge on October
13, 2007 to celebrate National Wildlife Refuge Week. Ten volunteers participated in a
clean-up project removing litter along a one-mile section of a U.S. Fish and Wildlife
Service road. The volunteers contributed more than 40 hours to remove 15 cubic yards of
litter.



November 6, 2007 – The Great Unconformity – BLM
During this event, 52 students worked for five hours and removed seven cubic yards of
waste.



November 10, 2007 – Rogers Spring – Lake Mead NRA – NPS
This event, held in cooperation with the Cultural Site Stewardship Program, resulted in
more than two cubic yards of waste removed from Rogers Spring.
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November 17, 2007 – Conservation Transfer Area – BLM
Held in celebration of Make a Difference Day, this event attracted 64 volunteers. The
volunteers worked for four hours and removed 84 cubic yards of waste from an old
paintball area.



December 3, 2007 – The Great Unconformity – BLM
During this event, 40 students worked for five hours and removed seven cubic yards of
waste.

Additional Dumpsters and Roll-off
One of the Anti-Litter Team’s goals is to provide additional dumpsters, trash receptacles, and
collection on Southern Nevada public lands as needed. Team members thought this could best be
achieved by soliciting input directly from staff. Based on team guidance, Mr. Joslin developed a
Web-based roll-off and dumpster-request page that can be accessed by agency staff. The Web
page allows staff from all four agencies to request dumpsters and/or roll-offs as needed.
During this past quarter, staff from BLM requested 21 roll-offs to supplement current capacity for
various clean-up events and remediation projects. The Anti-Litter Team met all requests. No
other agency submitted requests this quarter.
Alternative Work Force Clean-Up Events
The Anti-Litter Team continues to work with the Nevada Division of Forestry (NDF). The NDF
partnership allows the Anti-Litter Team to use prison workers as a clean-up labor force. This
partnership has resulted in 878 cubic yards of waste removal from Southern Nevada public lands.
Between October 29, 2007 and November 2, 2007, a 12-person-crew conducted a clean up of
BLM property located to the southwest of Indian Springs, NV. The crew worked six hours a day
and removed 224 cubic yards of waste. The waste was the result of substantial illegal dumping
that has occurred in the area for many years. The clean up was in response to a request by the
Clark County Commissioner who serves Indian Springs.

Task 4: Judicial System Analysis
On October 26, 2006 a draft Judicial System Analysis report was presented to the Interagency
Law Enforcement Team for review. The Judicial Analysis was determined to be complete by the
SNAP Executive Director on February 23, 2007. The Executive Director requested that the Law
Enforcement Team provide written comments to include within the Judicial Analysis. Once these
comments are incorporated into the report, it will be submitted in compliance with the task
agreement.

Submitted by:
_

January 4, 2008

Margaret N. Rees, Principal Investigator

Date

Take Pride in America • Quarterly Report

10

Meeting Agendas and Minutes
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Tentative

2008 Tentative Event Schedule

Scheduled Events 2008
January
8
Map and Compass Training
12
LE Team/DTN Las Vegas Wash/CTA clean-up between Decatur and Losee
19
1st Aid/CPR Training
23
Graffiti Training
26
BLM clean-up Location TBD (Jim Cancelled)
26
Clark County Leadership Forum – Calico Basin/Ash Creek
February
2
1st Aid/CPR training at Red Rock
9
Team Leader Training
23
BLM clean-up in Sloan between College and Horizon
March
8
Great American Clean-up at Lake Mead-Location TBD
29
BLM graffiti removal and litter clean-up-Location TBD
April
12
19
26

NPS clean-up at 33 Hole
Red Rock Day
Restoration project with USFS-Location TBD

May
3

BLM litter clean-up at Sunrise Mountain

June
7

National Trails Day event-USFS

September
13
NPLD Seed collection event USFS
27
NPLD BLM litter/restoration event-Location TBD
October
4
NPLD NPS event-Location TBD
25
Restoration event with SNERT and IVP-Location TBD
November
15 BLM Family Day event -Location TBD
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Trashing Ourselves
Las Vegas Weekly
Feature Article
November 8, 2007
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